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GEELONG

CITY OF DESIGN

In 2017, the City of Greater
Geelong was awarded the
UNESCO Creative City of Design
designation. Six years on and we
are now reflecting on the fourth
Geelong Design Week program as
we build our reputation as a clever
and creative region.

Geelong Design Week 2023 was
held during 19-29 October with

a huge surge in interest from

the public. Record attendance
numbers of more than 17,000
were boosted by popular events
hosted at the Geelong Arts Centre
and the Geelong Gallery - with
these two major venues reaching a
combined audience of more than
9,700 during the 11 day program.

Delivered within a short timeframe
and with restrained resources,
Geelong Design Week 2023 was

tightly and purposefully curated
with a provocation of ‘Design
for Humanity’. This reflected
Geelong's history of reinvention
and our ability to make new uses
of old - in place, space and
built form.

The 2023 progra
events with more t
of content across 13 ons.

This year's Geelong Design Week
involved 114 partners that were

engaged either as exhibitors,
presenters, services or suppliers.

60 speakers and 20 exhibitors
brought together local designers,
dove into Geelong'’s design
heritage, and offered firsthand
experiences with groundbreaking
urban design, architecture, and
fashion design.

The children of Geelong were
invited to engage in building and
envisioning a sustainable city and
future and over 5,000 people
experienced The Indirect Object’s
Chromatica installation at the
Geelong Arts Centre.

~ Opening up access to historic

structures such as Customs House
as an Architecture and Design Hub
was indicative of the connection
to place and design that proved
popular in 2023.

While 45% of attendees heard
about Geelong Design Week via
word of mouth, media coverage
was estimated to reach an
audience of 10,280,949.

While the audience hailed primarily
from Geelong and surrounds
(67%), 26% of attendees journeyed

compared to
travelled from
an expanding
heightened awa
Design Week.

As a result, visito
local economy by
million.

We trust you find this repo €
and we look forward to delivering
Geelong Design Week 2024 and
beyond.




The Earth Above:
A Deep Time
View of Australia’s
Epic History pop
up 360° film at
Deakin University.

Background

Geelong Design Week is an annual celebration of Geelong's global
recognition as a UNESCO Creative City of Design.

It acknowledges our commitment to use design and creativity to build
a more sustainable, resilient and inclusive future.

Geelong has a proud history as a creative city and leader in design.
Design is a driver of Geelong’'s economic and creative sectors and
as a city we are committed to advancing research, innovation and
strengthening international cooperation.

The Geelong Design Week program is an initiative of the City of
Greater Geelong to engage the community in a high quality and
inclusive program that showcases local design talent and creative
endeavour while attracting visitors from near and far.

For more information about our UNESCO Creative City of Design
designation visit: geelongcityofdesign.com.au

Tim Ross ‘Designing a Legacy’
live show at Customs House.
Photo by Patrick Callow.

Attendance and
impact

Over the 114 businesses engaged 51.7% (59) businesses were from Greater
Geelong, 33.3% (38) from Melbourne, 6.1% (7) from the Surf Coast,
3.5% (4) from Regional Victoria, and 2.6% (3) from New South Wales.

Geelong Design Week 2023 featured a surge of interest with 17,288
attendances at events across the 11-day program. This was an increase
of 172.6% from 2022 (6,343).

A bulk of the attendances can be attributed to programmed events at
both the Geelong Arts Centre (5,053) and the Geelong Gallery (4,687).

High-level estimates using REMPLAN suggest that the impact of visitors
from outside Greater Geelong who attended Geelong Design Week events
injected $1.65m* revenue into the local economy over the 11 day period.

*This economic data was only based on attendance figures (5,581) where
postcode data was collected. With improved, shared ticketing systems,
data collection and analysis would be more accurate and impactful.
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included 907
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businesses were
engaged either as
partners, services
or suppliers.



Audience data

The Geelong Design Week brand continues to grow outside of the Geelong region and appeal to an increasingly younger audience. In 2023, we saw more young people and people from
Melbourne attend the program. Word of mouth has grown to be the key source of referral to attend which suggests that we are creating the necessary ‘buzz’ with target audiences.

Place of residence

67% from Geelong and surrounds
26% from Melbourne Metro

6% from regional Victoria

1% from intersate

1% from overseas

Demonstrating the growth and
reach of the Geelong Design Week
brand, 1% of attendees were from
interstate and 1% from overseas.
This is the first record of interstate
visitation to the program which
highlights the importance of the
social media partnerships brokered
by Tourism Greater Geelong & the
Bellarine.

$98

Demographic

Age groups

60+ 27%
(down from 37% in 2022)

50-59 20%
(down from 22% in 2022)

40-49 19%
(equal to 2022)

30-39 16%
(up from 13% in 2022)

20-29 6%
(equal to 2022)

Under 20 2%

Male / Female
63% Female

33% Male
4% Unspecified

Geelong Design Week continues a
trend of attracting a predominantly
female audience.
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Participation

While there was a significant
decrease in the number of people
attending a single event, there were
strong increases in the number

of people who attended multiple
events in 2023. This could be due
to the more curated nature of the
program in 2023 which the tighter
focus on design.

2023

56% attended 2-4 events (increase
from 30% in 2022)

32% attended 1 event
(decrease from 65% in 2022)

12% attended 5 or more
(increase of 5% from 2022).
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Events of interest

Exhibitions 60%
(doubled since 2022 - 30%)

Panel discussions 59%
(up from 14% in 2022)

Live shows/speaker events/
presentations 49%

Installations 33%
(large increase from 2022 - 13%)

Workshops 31%

Guided walking tours 30%
Networking events 26%
Meet and greet experts 17%

Immersive Experiences (i.e.
Snorkelling) 12%

Other 1%.

There was a sharp decrease in
interest for Open Studios as this
element was not delivered in the
2023 program (2022 - 14%).

D
&

How did people find
out about the event?

There was a sharp increase to 45%
in word of mouth communication in
2023 (23% friend referral in 2022),
which could infer a greater level

of awareness in the community of
the program generally. Assuming

a growing subscriber base or use
of email newsletters, this category
also grew to 20% in 2023 from a
base of zero recorded in 2022.

2023

Word of Mouth 45%
Social Media 25%

Email newsletter 20%
Website 18%

Previously attended 10%
Print advertising 7%
Other 6%



Digital engagement

Social media reached 121,938 accounts through City of Greater Geelong
owned, paid and influencer social posts.

[
Social media data

Influencer reach 3,813

City of Greater Geelong (paid)
reach 45,924

City of Greater Geelong (organic)
reach 72,201

Total reach 121,938

=

Email marketing

Six email newsletters were
distributed to an overall database
of 10,542 receiving 4,638 opens,
which equates to an open rate of
43.96%.

O

Website data

Web users:
8,878 users (9,987 in 2022)

Web Page Views:
32,916 (29,640 in 2022)

New users:

99% (41.5% of these were
attributed to Melbourne, 20.43%
couldn’t be identified due to new
privacy technology, 8.6% were
attributed to Geelong and 4.4% were
attributed to interstate visitors).

How did users
navigate to the
website?

55% direct entry of
geelongdesignweek.com.au into
their browser (39% in 2022)

20% direct click from organic
social media (30% in 2022)

18% via organic search ‘Geelong
Design Week' search (23% in
2022)

5.5% via referral pages

How did users view
the website?

57.5% via desktop (46% in 2022)
41% via mobile (49% in 2022)
1.5% via tablet (5% in 2022)

Attendees at the Open
House Melbourne event
*Your Geelong: Past,
esent & Future Family
kshop” =
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‘Chromatica’ Installation at
Geelong Arts /Centre. Photo
by Peter Foster. ¥

Highlights

Refreshed and reinvented this
year's content shared objects and
things, interactions and systems,
services and experiences, and

a robust demonstration of what
lies beneath the invisible fabric of
Geelong. Design shapes our city
and this was evident through the
2023 program.

Geelong Design Week 2023
advanced our knowledge of design
in a range of sectors including
communication design, textile

and material design, architecture,
interior design and product design.
It encompassed a range of leading
venues, including the Geelong Arts
Centre, Geelong Library, Geelong
Gallery, Deakin University, the

National Wool Museum and two
new locations - Customs House
and Wurriki Nyal Civic Precinct.

The provocation of ‘Design for
Humanity’ allowed a dynamic
program to emerge that shaped
the activities on offer this year:
from urban walks and underwater
tours, to talks and panels, parties,
exhibitions, and workshops.

Numerous activities and events
were singled out for their
contribution to the program.
However, the exceptional
attendance figures at both the
Geelong Arts Centre and Geelong

Gallery warrant special recognition.

The Indirect Object’'s Chromatica

Installation at the Geelong Arts
Centre was a free event open during
Thursday 19 - Saturday 21 October.
Playing with colour and light to
become mesmerising patterns, the
Chromatica Installation turned a
classic childhood kaleidoscope into
a large-scale interactive artwork.
With 5,053 people experiencing
this installation it can proudly

claim the largest single attendance
record in Geelong Design Week
history. This exceptional result could
also be reflective of the trend for
the audience’s strong interest in
immersive experiences.

The Geelong Gallery hosted two
events: The Housing Question and
Kungka Kunpu (Strong Women).

These two events combined to
reach attendance figures of 4,687
over 11 days.

Telling the inspiring tale of women
supporting each other across
generations, Kungka Kunpu (Strong
Women) was expressed through
exemplary paintings, large-scale
woven sculptural installations and
moving image. In the Housing
Question, collaborative video work
by Helen Grace and Narelle Jubelin
explored contemporary ideas about
house and home through two
modernist homes in Sydney and
Madrid.

The exceptional increase in
attendances for 2023 can be
attributed to strong interest in

Visitors of the launch event
for ‘Kungka Kunpu (Strong
Women)' exhibition at
Geelong Gallery.

these three events in our cultural
precinct and showcases the
significant role our cultural precinct
can play in collaborative events for
the community.

Formal recognition of projects
included in this year's program
include Deakin’s Perpetual
Pigments: Sustainable Colour
Continuous Culture exhibition. This
participatory, ‘art meets science’,
exploration displays the results

of testing the effectiveness of
recycled pigments from discarded
textiles and fabrics for visual art
practice by First Nations artists.

Perpetual Pigments was announced
as the winner of the 2024
International Anthem Awards in



Attendees experiencing

the ‘House of Fast Fashtin’
installation at National. Wool
Museum d

the Sustainability, Environment &
Climate category.

The Dell Eco Reef Snorkelling Tour
was a chance to deep dive into
design.

Alex Goad of Reef Design Lab and
Bay City Scuba provided a breath-
taking opportunity to hear about
this incredible project, then snorkel
in an artificial reef. The Dell Eco
Reef at Clifton Springs comprises
46 sculptural wave units and is

a groundbreaking initiative that
merges innovative technology and
ecological expertise to enhance
coastal defence.

The Dell Eco Reef was announced
as the winner of the international

Dezeen Award for Sustainable
Design (Building Product) of the
Year 2023.

Engaging with young people was a
strong theme in 2023.

At the Geelong Tech School, the
Industry Design Sprint was a one-
hour session where attendees
heard from Year 8-10 students
from across Geelong who had

been collaborating, ideating and
prototyping designs to develop
innovative solutions to help address
challenges presented by local
industries.

As part of this year's Geelong
Design Week program, the biennial
We The Makers Sustainable Fashion

Prize returned and attracted over
100 expressions of interest from
emerging designers across the
world. Delivered by the National
Wool Museum, the fashion and
fibre program extended to fabric
installations, open catwalks
showcasing DIY fashion shows
and local makers takeovers, all
exploring fashion’s sustainable
future.

“The Industry Design Sprint: This event concerning

six teams of young students being alerted to industry
challenges, researching them, coming up with real
solutions and presenting them to us was delightful.
Their modelling and presentation skills were awesome.
Well done, Teams!”

“I'am lucky enough to teach Design Thinking in a
Geelong school. | seek out the activities and events
for Geelong Design Week each year and loved the
opportunity to create together with my daughter in
the family workshop.”

GEELONG DESIGN WEEK 2023 REPORT |
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Media coverage

Geelong Design Week received
significant support from local and
state-wide media outlets with

an estimated audience reach

of 10,280,949 through media
publications (print, online, radio

& external electronic direct mail).
This compared favourably to a 2.5
million reach in 2022 with a 400%
increase in audience.

Independent.

In a collaboration with
State-wide highlights included
a half-page article in The Age
about The Dell Eco Reef as part
of Geelong Design Week, radio
interviews with Geelong Design
Week ambassador and show host
Tim Ross on ABC Radio Melbourne,
an article on Geelong Design Week
events in Architecture & Design
and Architecture AU as well as an
article and event listing on Urban
List.

Local media highlights included
Tim Ross’ interview on KRock's

morning show with Tom, Lingy build on for future years.

-+ NEWS

Event showcases Geelong’s
forward-thinking appr'qach

|

: Designh Week ready to kick off

Geclong Design Week (GDW) wil feature  clothing and textile waste and participate ina  the regi
exl Im  rumvay show.
all The DIY

Communications Collective,
a PR strategy and influencer
campaign for Geelong Design
Week was developed. Briefs were
turned around in a very short
timeframe with exceptional results.
Communications Collective was
also engaged to focus publicity on
Melbourne metropolitan, Ballarat,
Bendigo and Surf Coast media,
design publications and audiences
while the City of Greater Geelong
team focused on local reach. This
proved to be a good strategy to

& Loggy, an article with Kip&Co
co-founder Kate Heppell in the
Geelong Times, Perpetual Pigments
exhibition featured on Sustainability
Victoria, Geelong's UNESCO City

of Design article in the Geelong
Advertiser, and an event highlights
celebration in the Geelong

bulILD

A strong future, by design

Back for 2023, Geelong De-
sign Week (GDW) is an annu-
al community celebration of
local design excellence and
Geelong's designation as Aus-
tralia’s only UNESCO City of
Design.

The program, running from
October 19-29, features a
range of installations, exhibi-
tions and workshops, as well as
walks, talks and tours that will
nvesligate and illustrate the
role design plays in every-
day life.

Deakin Universily will host
and co-host six free evenls at
its walerfront campus.

Le design experts from
ol of Architec-

ChelseaBunting

CustomsHousefora

ine impact on the commun-
ity,” she said.

“With world-class facilities
and ranked in the top 10 Aus-
tralian universities for archi-
tecture and built environment
(QS World University Rank-
ings by Subject 2023), Deakin
is at the frontline of design
problem solving across the ar-
chitecture, industrial design,
engineering, materials science,
communication design and in-
formation technology disci-
plines,” she said

Deakin  design
have kicked off th
evenls with an ex
real-world design solutions lo
social problems through in-

students

: ® Custom

PERPETUAL pigments: sus-
tainable eolour  continuous
culture, October 21,
|0am-4pm. This participatory
“art meets science” exhibition
displays the results of a world-
first research project led by
Deakin’s Institute for Frontier
Materials, where extracted
pigments from discarded lex-
tiles are used for visual art
practice by First Nations art-

isls.

ACCELERATING change
green infrastructure
on, Oclober 25, Spm—
arn aboul whal's hap-
en infrastructure
and design and how things
such as green walls, roof gar-

made
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|
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in Customs House with some of{
their designs. Picture: Brad Flset|
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Satisfaction and
connection

An online survey was emailed to 870 registered event attendees which
included 28 questions with a mix of closed-ended (rating scales) and
open-ended questions to gather both quantitative and qualitative data. A
total of 91 surveys were completed.

Overall, 90% of attendees rated their Geelong Design Week experience as
“Excellent” or “Good.”

What we did well
Our survey results showed that attendees rated very highly (85-94%):
»  Their ability to participate in community activities;

« Their positive feelings about their community’s future and cultural
contribution; and

+ The positive and local impact of Geelong Design Week.
We also rated highly (79-84%) in delivering:

+ A well-produced and presented event;

+ New learning outcomes;

« Access to cultural activities;

« Pride in their local area; and

« Activities people were willing to travel for.

What needs improvement

Our survey results showed that attendees wanted more connection to the
community and Geelong's shared history, and a greater share of diverse
voices to feel more welcome and included.

COMMENTS FROM OUR AUDIENCE

“The artists’ statement of the art installation
‘The Housing Question’ followed by the
discussion panel. Really made me rethink
urban housing design and the right to have a
safe place to live.”

“I think it was great that Melbourne Open
House participated in the event and

were able to reach a wider audience. |

really enjoyed the presentation by Bruno
Mendes of Woods Bagot about the new
Convention Centre Precinct. All the talks and
presentations and events that | attended were
of a very high standard.”

“I was looking for something ‘designy’ to

do on my day off and this popped up on

my socials, so | thought I'd come by. Really
enjoyed taking part in the Urban Design Walk
and Wurriki Nyal Tour.”

“I didn’t know that Geelong was a UNESCO
City of Design! And the only one in Australia!
That’s something we can be really proud of -
and we should be teaching the kids at school,
too.”

“I just moved here four months ago and am
certainly not an ‘arty’ person but I've been to
four Geelong Design Week events and have
definitely been inspired by the creative talent
in the region.”

“I did a lot during Geelong Design Week -
tours, walks, kids workshop and exhibitions
- really enjoyed the many events and that all
events were family friendly and | could bring
my son along. It's definitely made me more
appreciative of Geelong’s architecture and
makes me feel more connected to the city.”

COMMENTS FROM OUR HOSTS

Members consider that this year Geelong’s
UNESCO Design Week 2023 was much
better served by being run from the Arts

and Culture Department, as Design is an
integral part of their work in supporting the
municipality’s culture...The Branch hopes
that eventually Geelong will have a UNESCO
Design Centre with a dedicated staff able to
run Design events year-round, from changing
displays about local inventors, inventions and
design to exhibitions of student work and
University developments, with outreach to
smaller Greater Geelong towns, architecture
tours, and tours of our outstanding heritage
buildings.

Graham Hobbs

President, National Trust — Geelong Branch

Thank you ever so much for all your support
with our ‘Grounded’ Exhibition.

The response we are receiving after the
event is overwhelmingly positive. We have
been invited to present at Science Gallery
Melbourne, and potentially evolve the
project for Melbourne Design Week with
Communications Collective. We are already
planning for next year to continue the
momentum.

Sacred Heart College

A comment | heard quite often, by the public
and professionals was, it is surprising to see
so many architectural practices exist in our
region. It has been motivating to have Greater
Geelong value design, to allow emerging

and experienced creatives to gather in the
significant venue of Customs House.

Irons Architects

GEELONG DESIGN WEEK 2023 REPORT |
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Areas of focus

After hosting the 2022 Geelong Design Week
event, a consultancy was commissioned to
assist us to establish objectives, define branding
opportunities and broaden thinking to help plan
more strategically for 2023. This process was .
coupled with a review of the qualitative and .
quantitative feedback from our survey, focus

groups and direct program feedback.

We found that the overwhelming view was
for Geelong Design Week 2023 to be:

Part of the challenge in delivering 2023 was
due to a changing internal environment at
the City of Greater Geelong and a restriction
on resources with shorter time frames. As

a result, we focused on the objectives of a
more tightly curated program with stronger
links to design.

The report card below aims to track our
progress against focus areas in four areas:
programming, process, promotion and

More tightly curated; )
gntly partnerships.

Have a much stronger link to design; and

Include a more diverse group for planning
and decision-making.

PROGRAMMING
2022 FOCUS AREA

The lack of clarity regarding
‘what is design?’

This focus area also delivered
on aspirations and feedback
from previous GDW
evaluation reports.

2023 RESPONSE

The Curatorial Group agreed on a definition of ‘design”:

Good design has purpose, follows a process and solves a problem
-for this reason it is not art, but it is creative.

It is human-centric and for the benefit of all people (and living things).

Takes us from now into the future with curiosity and care.

PROGRESS

In 2023, the program was far more tightly curated to reflect the
agreed ‘design’ definition.

Agreement on the 2023 provocation of: ‘Design for humanity.’

The need for parameters on
the program content with a
clear vision for delivery.

The program was contained to seven partner organisations within
CBD precincts and there was no public expression of interest process
for 2023. This enabled for the ‘design’ definition to be curated tightly
within an environment of restrained resources and timeframe.

These tighter design parameters were based on ANZSIC industry
codes related to design and included advice from the Curatorial
Group and Working Group of other categories of practice to inform
the focus for the 2023 Geelong Design Week program.

Aim to ensure higher levels of
content from the local design
industry.

Concerted effort to use local designers in delivery of program
content.

Held a local designers showcase at Wurriki Nyal and Customs House.
Architecture Hub Speaker Series featuring local architects.

Collective Architecture Exhibition by architects from Geelong & the
Surf Coast.

Five local Geelong creatives shortlisted for We The Makers
Sustainable Fashion Prize at the National Wool Museum

Ensure where possible to
program with minimal event
clashes or crossovers.

The 2023 program managed to have only two occasions over the

11 days where there were 3 or less events at the same time. When
scheduling and cross over, the organisers ensured these events were
of differing content to minimise competition for audiences.

Continue to plan for a diverse program with minimal event clashes to
maximise audience attendance.

10 @ Achieved z In progress X Needs improvement @ Yet to start



PROCESS
2022 FOCUS AREA

The need to have a greater diversity of
views regarding planning and decision-
making.

2023 RESPONSE

Due to tight timeframes and resources, the delivery of GDW in 2023 did
not provide opportunity for early and deep engagement outside of the
Curatorial Group.

PROGRESS

Due to a range of factors, there was no public
EQI process with events limited to seven key
organisations and a broader curated program.

X

Including voices from a wider
cultural and age profile along with
representatives from Geelong region
design-based industries.

Engagement and involvement from local designers demonstrated program
elements.

Several events showcased collaborations with First Nations including
Designing with Wadawurrung and Design + Place: Murrk Ngubitj Yarrum
Yaluk Excursion

This focus area will continue to be built on for future
GDW's including early engagement with diverse
communities.

2

Our commitment to First Nations voices, culture
and heritage remains a priority.

Consideration to using a consistent
ticketing system to improve data
collection.

With no clear view on whether ticketing should be centralised or split
between hosts, GDW 2023 used multiple systems.

More work needs to occur to ensure data collection
is improved between venues and GDW delivery
team. This would ensure accuracy when calculating
data such as economic impact.

X

PROMOTION
2022 FOCUS AREA

Build on 2022's investment in
promotion & explore creative ways to
raise GDW awareness.

2023 RESPONSE

In 2023, due to use of external PR agencies the brand was very strong.

This included working with social media ‘influencers’ via Tourism Greater
Geelong & the Bellarine.

PROGRESS

Media coverage reached an estimated audience
of 10,280,949 (up from 2.5M in 2022) Combined
social media efforts reached 121,938 accounts as
well as 4,638 people through EDMs (down from
2022).

©

Deepen connection with national and
international networks to increase
awareness outside of Geelong &
Melbourne.

UNESCO Creative Cities Network continued to be utilised for advice and
support.

The City presented 2023 Geelong Design Week summary and highlights
to 43 other Cities of Design internationally at the UNESCO Cities of Design
Subnetwork meeting.

Increased attendances from Melbourne (up from
2022 to 26%) and interstate audiences (1%) showing
a growth in interest beyond the local area.

2

Further improve the functionality of the
GDW website as core promotional tool.

Geelong Design Week website had 32,916 (up from 2022) views with
8,878 users (down from 2022).

More work is needed to ensure the online program
can be searched chronologically by location wise.

X

@ Achieved Z In progress

X Needs improvement @ Yet to start
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PARTNERSHIPS
2022 FOCUS AREA

Re-build external relationships to
improve the depth and quality of the
program.

2023 RESPONSE

Deepening relationships with Deakin University delivered a strong program
with a focus on urban design, sustainable cities, circular cities, social
inequities.

This also aligned with the aspiration to facilitate impact towards the
UNESCO Sustainable Development Goals.

PROGRESS

Delivered a program in 2023 with specific focus on
areas such as architecture and sustainable design.
Enabled growth in the relationship with the design
industry and help inform local stakeholders on
issues of interest e.g. sustainable growth.

Strengthen relationship with Melbourne
Design Week

Due to time constraints and scheduling, the opportunity to leverage
Melbourne based events was limited.

Deeper relationships with Melbourne based events
and programs to be explored including Melbourne
Open House, Melbourne Design Week & M Pavilion.

Build on relationships with key state
and national professional organisations
to deliver content for the design
industry.

The 2023 program delivered 53 events in partnership across 13 locations
with seven key partner organisations.

Continue building relationships with the Office of
the Victorian Government Architect, Design Institute
of Australia, and Creative Victoria.

Develop content for children and young
people.

Partnerships with local schools, Geelong Tech School and Deakin University
delivered strong program outcomes for young people.

Ongoing engagement and program development
for children and young people will continue.

Review of Open Studio Model to
ensure participation opportunities are
maximised

Due to tight timelines and a more focused design theme, Open Studios
was not explored in 2023.

Open Studio concept to be considered for future
GDW within context of ‘design’

Develop a GDW Ambassador program
to help support growth and connection
with the program.

Due to tight timelines, this focus area was not explored

An ambassador program will be considered for
future GDW programs.

® X O MK X ©
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Recommendations

GEELONG DESIGN WEEK 2024
AND BEYOND

Geelong Design Week has the potential

to grow to a major marquee event for the
region. As a key pillar of the city’s designation
as a UNESCO Creative City of Design,
Geelong Design Week needs to embrace

its global potential and plan for the short,
medium and long term with a clear vision
and alignment to the UNESCO Sustainable
Development Goals and UNESCO Creative
Cities Network Mission Statement.

GOVERNANCE & PLANNING

To achieve the aspirations for Geelong
Design Week the program requires strong
financial support, clear governance and
longer-term planning. This includes:

« A review of the role and purpose of the
UNESCO Creative City of Design Working
Group and the Geelong Design Week
Curatorial Group.

The development of a five-year
framework for the UNESCO Creative
City of Design designation aligned to the
UNESCO Sustainable Development Goals
and UNESCO Creative Cities Network
Mission Statement. This will help inform
the objectives and impact of future
Geelong Design Week programs.

With significant lead times for larger
institutional organisations and to ensure
the delivery of a high-quality program,

a three-year plan for Geelong Design
Week needs to be developed, resourced
and funded. To ensure sustainability, the
program delivery also needs to include
sponsorship from industry and other
partnerships.

ELEVATE THE PROGRAM WITH
GLOBAL ATTRACTORS

The UNESCO Creative City of Design
designation needs to be leveraged to attract
national and international audiences as a
key brand narrative for the region. This may
include:

» Ensuring the Geelong Design Week
program is clearly linked to the UNESCO
Sustainable Development Goals and
UNESCO Creative Cities Network Mission
Statement.

+  Geelong Design Week hosts an Australian
or International Design Fair and/or Design
Awards program with the potential for a
special Design Commission.

» Collaborating with a highly credentialled
external curator (rotated annually
according to yearly provocation).

» Leveraging existing high profile, relevant
initiatives including Melbourne Design
Week, Melbourne Open House and the
Premier’s Design Awards.

« Showecasing local exemplar designers and
design-thinking initiatives to national and
international audiences.

« Developing an international Designer in
Residence exchange program with other
Design Cities

DEEPENING ENGAGEMENT &
DIVERSITY

Significant feedback received highlighted
the need for deeper engagement with more
diverse communities. With longer lead times,
financial support and stronger governance,
Geelong Design Week needs to hold
conversations with community consistently
over a 12-month period. This may include:

» Appointing a dedicated, experienced
resource for ongoing engagement with
key stakeholders and target audiences
locally, nationally and internationally. This
resource could work on leveraging the
key relationships required to ensure deep
and authentic conversations and support
the delivery of a truly globally recognised
design-focused outcome for the region.

» Holding regular forums and collaborating
with local designers, artists and creatives
to understand, build and showcase local
ideas, innovation and talent.
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